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The Views expressed in this presentation are 
those of Cenerva Ltd, a boutique and 
objective London-based Training-Led 
Regulatory Consultancy targeting emerging 
markets.

Cenerva is working with some other 
organisations in order to pioneer evidenced-
based and principled to regulating in the 
Digital Economy

Disclaimer
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This presentation uses much data
from Cenerva Partner - Research 
ICT Solutions (RIS) 
Stork & Esselaar (2019)

https://blog.mozilla.org/netpolicy/files/2019/1
1/Regulatory-Treatment-of-OTTs-in-Africa-
1.pdf

Missed the Cenerva OTT Applications, the 
Internet Value Chain & COVID-19, Webinar? 
It’s not too late to see the video and download 
the free report. - Cenerva

https://blog.mozilla.org/netpolicy/files/2019/11/Regulatory-Treatment-of-OTTs-in-Africa-1.pdf
https://cenerva.com/ott-webinar-30-6-2020/
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Some OTT Fallacies and more… by Cenerva Ltd

1. OTTs and Falling MNO/Carrier Revenues: real or simplistic? Simplistic

2. OTTs and the “free rider problem”: No – UGC/Social media explodes 
Mobile Broadband Usage

3. OTTs: causing Taxes, Universal Service Funds’/Govt Revenues to fall? No

4. Sad, Governments/Regulators typically miss the new Internet value chain

5. … So Governments Start Taxing Social Media and quickly get into trouble

6. But … Evolving Business Models’ Pains are the real challenge

7. … and Social Media Taxes are very Regressive (Uganda, Benin, etc.)

8. …. and they disenfranchise Women, Rural inhabitants, etc.(Tanzania, 
Uganda)

9. …… plus they slow down an economy leading to less tax receipts (Benin)

10. Frankly, ICT Taxes are generally NOT good (let us revisit Guinea)

………..Look before you leap .. With OTT/OSPs
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1. OTTs and Falling MNO/Carrier Revenues: real or imaginary?
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1. OTTs and Falling MNO/Carrier Revenues: real or imaginary?
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2. OTTs, Content and Data Consumption: the “free rider problem”

A virtuous circle, not a “free” rider problem (Source: 
Williamson, B, 2017) Williamson, Brian (2017), 
Deconstructing the “level playing field” argument – an 
application to online communications, Communication 
Chambers,
http://www.commcham.com/pubs/2017/5/26/decons
tructing-the-level-playing-field-argument-an-
applicati.html

http://www.commcham.com/pubs/2017/5/26/deconstructing-the-level-playing-field-argument-an-applicati.html
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3. OTTs: causing Taxes, Universal Service Funds’/Gov’t Revenues to 
fall?
• If revenues have generally been growing 

despite phenomenal growth of OTTs – how 
can this be true?

• USF payments are typically % of revenues 
or % of profits – all generally growing?

• ISPs (including MNOs) pay VAT, PAYE, 
income taxes and other taxes in country of 
operation

• Content and App Providers (CAPs) do ditto

• Yes, advertisement and service fees are 
paid internationally

• But OTTs “grow the pie” of the sector 
in general A virtuous circle, not a “free” rider problem (Source: 

Williamson, B, 2017) Williamson, Brian (2017), 
Deconstructing the “level playing field” argument – an 
application to online communications, Communication 
Chambers, 
http://www.commcham.com/pubs/2017/5/26/decons
tructing-the-level-playing-field-argument-an-
applicati.html

http://www.commcham.com/pubs/2017/5/26/deconstructing-the-level-playing-field-argument-an-applicati.html
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4. Sad that Governments/Regulators typically miss the new Internet 
value chain

• The Data World ushers in the Internet Value Chain, and Mobile Internet 
Access Providers. Leadership in having economically valuable information 
on subscribers is VERY key.

• OTTs sit in a totally different segment compared to MNOs’ connectivity 
segment – with their own investment requirements, revenues, taxes, etc.

• The Internet value chain rules …
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5. … So Governments Start Taxing Social Media and quickly get into 
trouble
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6. Evolving business models pains allows players to compete differently
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7. … and Social Media Taxes are very Regressive (Uganda)
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7. … and Social Media Taxes are very Regressive (Uganda)
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8. …. and they disenfranchise Women (Tanzania)
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9. …… plus they slow down an economy leading to less tax receipts 
(Benin)
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10. Frankly, bluntly applied ICT Taxes are generally NOT good (let us 
revisit Guinea)
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10. Frankly, bluntly applied ICT Specific Taxes are generally NOT good –
the link between broadband penetration and GDP growth is well 
established
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Source: Stork, Nwana, Essellar & Koyabe (2020)
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About 
Cenerva

Publish objective 
Ofcom-type regulatory 
analyses

Train regulators, 
operators, Ministries, 
Banks, etc.

A TRMC Training -led 
Consultancy

Cenerva acquired ICC-UK TRMC 
Assets in June 2018
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▪ Boutique Training-led consultancy based in London, UK

▪ Owner of Telecoms Regulatory Master Class (TRMC)

▪ Managing Partners: Professor H Sama Nwana and James Wild

▪ 8 Consultants, including 3 ex-Ofcom

▪ 3 non-exec/exec advisors

▪ 80+ top associates worldwide

▪ 2020 combined revenue of £1.3M

▪ Blue chip clients incl. World Bank, ICASA, BOCRA,  NCC Nigeria, LCA 
Lesotho, Facebook, Ofcom, Microsoft, MPT (Myanmar) etc.

▪ Train the Trainers Partner of the GSMA (on Regulatory/Tax Courses)

▪ Executive TMT training accreditation with/from the University of 
Strathclyde, UK)

http://www.cenerva.com/

